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Dear Mr. do,

o On Tabeuary s 1‘996‘. we wrote you agreeing to revate the

U8 90d per Ton :ile eargo rate provided inder cur eontrict to 604 per Ton
‘1le on eondition that CNiRA furmish 8,000 Toms of c-~73 to CNiiA ‘ir Trans-
port for sarriage from Cantem 8 Xwangsi Provinee tliough Deocsmber, 1547.

Shortly after &mnwnent of orersti-ns under this arronge-
ment the then Director of the China Cffise o7 Hhifia, " jor Generzl “dgerton,
requssted CNIRA to comgentrste C.A,T.'s operzti-ns from Shanghsi to the areie
orth of the Yanrtso instesd of out of Canton. CNili requested C.A.T. to
eomply with this und (4{sapproved the 8,000 Ton rrogram, ond as you know the
mjority of our ocargo ls now carried out of Shinghal,

At the time of this chanve in the oparzting plan 4t wis ver-
bally agreed that, in spite of the fact that CY?'/* would not be able to fur-
nish 8,000 Tuns out of Shangtag C.A.T, would retain the retated rate us long
48 possiule. '

Operating ocosts, (detzils set forth balow), have i.crocsed to
the jotnt where 1t is now negessary for C.i.T. to resuns ite 90¢ per Ton
“ile contract rate. ‘Ve propose, however, th:t tha cush payment of 304 per
Ton !lle provided under the 60¢ rebated rate will ramuin the scme for the
time being and that the additiona) 604 to make up the tot:l of 70¢ be charzed
againat mortization, :

This new arreangement only represents a $0f incroase to CN!:
and no ¢ish increase. ‘ '

From an operating cost noint of view there are two major ltems
vailch muke up the bulk of our expensss. They are Pryrolls and Gasoline.
Since Februsry of 1947 these two items have chinged as followst—

1. Pagrolls:

= : Inercases ranging from 2751\ to Wiy %t -
Chinese Co-P{ lote 275k
Lowest Grade Mechan cs 296%

Assistant Base Lanaigers and

~

sthar responsible adminis—

tictive personnael 3101
Trufils men 310¢
Area Managers 31T T A T
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] sl to imerioan Pllots ) were rsquired to conform
;- and Meehanles 94h% )-with the practices of the
Coolies ' . 4 L16% REEN

v ‘w%ﬁ'v?éb!’ucw m puriﬂg for Ga.aolin(' ‘aﬁ an a.vétgc rate of
- approximetely 304 per ga.llnﬂ‘ ‘e baye just reeaived u notification frem mur
“Gagaline supplisr of naw gaséline whces which will make an average ooeh to

us’ for Avlation Gasoline of 83, representing an inerease of more thus'I75%,

: : As you no doubt know the Bxmoutive Yuan has, as of July 21, in- _
gressed {he rates of the other two Airlines an avarage of betgrthin 100% and -
for sous.poutes ie high as 150%. Our proposed adjustment iz wily S0% and there~
fore will efmtinue to show a great saving to SHRRL over gther aviilaible of Alr
- Transport, Furthermore you will resllect that when the 60§ robated rste was
) eonputed the bagls of arriviag at it was to hring Alr Trensport rebtes in'Yne
. with Lapd Trunsport yates.  Sines thot time Land Tranapert rates have ifercised
-, from 100 %0 1502, ' o
' - While we regret th¥imecessity of taking thia step we are swre you
w11l appreclate the faet that we are maldng the minipur possidble raice under -
Uizh dl‘w&mus and furthermore that we are not asking you te-dnersspe youwr
O cutlay. e . o : .

' N Trushing that the toregoib:.‘ meets with your arproval.
: » Ve zre, | | |

Sincerely yours, '

GuLs CHENNAULT

VHITING ’:me




